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HONEY BOY 

 

Synopsis 

From a screenplay by Shia LaBeouf, based on his own experiences, award-winning 

filmmaker Alma Har’el brings to life a young actor’s stormy childhood and early adult years as he 

struggles to reconcile with his father through cinema and dreams. Fictionalizing his childhood ascent 

to stardom, and subsequent adult crash-landing into rehab and recovery, Har’el casts Noah Jupe and 

Lucas Hedges as Otis Lort, navigating different stages in a frenetic career. LaBeouf takes on the dar-

ing and therapeutic challenge of playing a version of his own father, an ex-rodeo clown and a felon. 

Artist and musician FKA twigs makes her feature acting debut, playing neighbor and kindred spirit 

to the younger Otis in their garden-court motel home. Har’el’s feature narrative debut is a one-of-a-

kind collaboration between filmmaker and subject, exploring art as therapy and imagination as hope. 

Honey Boy is directed by Alma Har’el (Bombay Beach, LoveTrue) from an original script by 

Shia LaBeouf. It stars LaBeouf (Borg vs. McEnroe, Fury), Academy Award® nominee Lucas Hedges 

(Manchester By the Sea, Ben Is Back), Noah Jupe (A Quiet Place, Suburbicon), Natasha Lyonne (“Russian 

Doll,” “Orange Is the New Black”), Martin Starr (“Silicon Valley,” Spider-Man: Homecoming), Byron 

Bowers (“The Chi”), Clifton Collins Jr. (Capote, Pacific Rim) and Maika Monroe (The Guest, The 5th 

Wave) with Laura San Giacomo (“Animal Kingdom,” sex, lies, and videotape) and FKA twigs.  

 Producers are Brian Kavanaugh-Jones (Loving, Midnight Special), Daniela Taplin Lundberg 

(Harriet, Beasts of No Nation), Anita Gou (The Farewell, To the Bone), Christopher Leggett (LoveTrue, Ask 

Dr. Ruth) and Alma Har’el. Director of photography is Natasha Braier (The Neon Demon, Gloria Bell), 

ASC. Production designer is JC Molina (Beyoncé: Lemonade). Costume designer is Natalie O’Brien 

(Ingrid Goes West, The Little Hours). Editors are Monica Salazar (Gold, The Labyrinth) and Dominic 

LaPerriere (Kicks, Fishing Without Nets). Music is by Alex Somers (Captain Fantastic, The Circle). 

Executive producers are Fred Berger (La La Land, Destroyer), Rafael Marmor (Ask Dr. Ruth, No Place 

on Earth), Daniel Crown (Hello, My Name Is Doris, Monster) and Bill Benenson (Beasts of No Nation, 

Patti Cake$). 
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ABOUT THE PRODUCTION 

 

 Actor, producer and now screenwriter Shia LaBeouf grew up in the public eye, becoming a 

seasoned performer by the time he was 10 and a bona fide television star at 14 on the hit Disney 

Channel sitcom “Even Stevens.” While still in his 20s, LaBeouf was one of Hollywood’s most 

sought-after young actors, with a resume that included the blockbuster Transformers action franchise, 

a pair of art-house rule-breakers from Dogma auteur Lars von Trier and a chapter of Steven 

Spielberg’s legendary Indiana Jones saga.  

 But by 2017, his off-screen behavior had begun to overshadow his award-winning 

performances and LaBeouf seemed destined for a path faced by many child stars. Instead, a court-

ordered stint in rehab put him back on track as one of the finest actors of his generation and as an 

exciting new scriptwriter. Ordered by a therapist to write about his troubled childhood, especially his 

fraught relationship with his father, whom he paid to chaperone him, LaBeouf wrote his first feature 

film, Honey Boy, an uncommonly intimate account of a father-son relationship steeped in 

misunderstanding, competition, trauma — and indestructible love. 

 Honey Boy is equal parts autobiography, exorcism and finely honed storytelling. “The script 

grew out of a specific moment in my life,” LaBeouf says. “It’s not something I ever thought I would 

do, wanted to do or needed to do. But I was forced to confront my past and writing was an 

important part of my therapy.”  

 Inspired by the behind-the-scenes turmoil of his early days in television, LaBeouf provides 

insight into the source of his demons. “As an actor, everything you do is played out through other 

people’s ideas of who you are,” he explains. “They have no clue, especially when you are so young. 

It’s taken a really long time to get the perspective to look back on it, think about it and talk about it 

in a constructive way.”  

One of the first people he shared his early efforts with was his close friend and collaborator 

Alma Har’el, an award-winning documentarian known for the unique aesthetic that made her 

previous two features, Bombay Beach and LoveTrue, sensations on the film festival circuit. “I sent the 

first draft to Alma, because she is my friend and the tastiest person I know,” he explains. “I send 

everything I make to her. Trust is a core piece of the creative process between us. She said it was a 

movie and a movie she wanted to make.”  

The pair first met about seven years ago, when LaBeouf contacted her after seeing Bombay 

Beach, an artful meditation on the lives of a group of outsiders eking out a life on the shores of 
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California’s blighted Salton Sea. “Sometimes it feels like we started working on this film that first 

night we met,” says Har’el. “We had dinner and talked a lot about our fathers. I sometimes say we 

are both children of alcoholic clowns — my father because of his humor and childlike approach to 

life, while Shia’s father was literally… a clown. We didn’t discuss making a movie then but there was 

a rare kinship and understanding immediately.”  

 LaBeouf financed and executive produced Har’el’s second feature documentary, LoveTrue. 

“When I was struggling to get financing, I received an old-school letter from him about art and love 

and God with a check for the whole film’s budget,” she recalls. “No contracts. Just pure support. 

The thing that strikes me now is that LoveTrue featured people dramatizing their lives and memories 

with younger versions of themselves. So looking back at everything we did together, it all led to 

Honey Boy.”  

 Har’el’s previous work has dealt with misfits of many kinds, people surviving outside of the 

mainstream. “In many ways Shia is the ultimate reject because he refuses to play industry games,” 

she notes. “He represents both good and bad things to many people but very few actually know the 

mental health issues he struggles with. He’s also one of the funniest people I know. It was obviously 

his entry point into acting and in Honey Boy he shows that he is now mature enough to marry his 

humor with his pain.” 

 The image Har’el had in her mind during development was of Otis Lort, LaBeouf’s 

cinematic alter ego, as Pinocchio. “He is a boy who is controlled by others,” she explains. “He wants 

nothing more than to step off the marionette wires and be a real boy, but he keeps lying, which 

causes his nose to get bigger for everyone to see. Pinocchio can become a real boy only if he proves 

himself to be ‘brave, truthful, and unselfish.’ In the end, his willingness to provide for his father and 

devote himself to being those things transforms him into a real boy.”  

The children’s parable is an apt metaphor for LaBeouf’s life, according to Har’el. “His 

mistakes have never been hidden,” she observes. “Everything was there for the world to see and 

judge. Hearing some of the stories about what happened in his childhood over the years, and the 

fact that he provided for his own father while struggling with all this made it possible for me to 

understand how extraordinary his efforts are to own his destiny and be the man he wants to be.” 

 
 



 

5 

Getting It on Paper 

 

 It was an off-set scuffle while filming in Savannah that forced LaBeouf to acknowledge his 

life was out of control. A lengthy stay in rehab included an assignment to confront his past by 

writing about it, and it seemed natural to write in the format he most often reads: a screenplay.  

The challenge of writing was unexpectedly satisfying, he says. “I have to use different parts 

of me than when I’m acting. Doing both at once was a lot and then also I added a layer on top of 

this by telling my own story.”  

 Har’el says LaBeouf turned out to be one of the best writers she’s come across. “His voice 

was so strong. I was immediately struck by the specificity of the characters, the language, the 

musicality. He writes for actors and not for the director, so it was a challenge to make it cinematic 

without hurting the exceptional dialogue.” 

 The draft Har’el first received was a short film set in a motel room detailing the conflicted 

relationship between a child who is the family breadwinner, but who desperately needs his father to 

be in charge, and a man both in awe and resentful of his son’s success.  

“The idea of entering your own trauma and playing your own father as a form of therapy 

was something very close to my heart,” says Har’el. “The film we made together prior to this, 

LoveTrue, dealt with acting out your own memories and trauma through therapeutic performance. In 

that movie, people played scenes with their younger selves, where here he is portraying his father, 

playing against another actor playing his younger self. It’s pretty meta but we kept it emotional and 

grounded in reality”  

According to LaBeouf, Har’el’s approach to filmmaking mirrors aspects of gestalt therapy, in 

which patients use role playing to help resolve past conflicts. In what would become an 

extraordinary collaboration, LaBeouf and Har’el began expanding the initial script. LaBeouf’s first 

drafts did not include the adult Otis, but Har’el advised him that seeing the young man coming age 

in the wake of a lifetime of emotional chaos would give the film a powerful context. She also 

encouraged him to include his journey through rehab.  

“We started rewriting — a lot — I think we did between 80 and 90 drafts,” recalls the 

director. “He was still in rehab when we started, so he would send me pages and I would write notes 

back or do a pass on something, send it back and by the time I would wake up there were three 

more drafts. Making it a creative exercise made therapy more possible for him and he started 

ferociously writing.” 
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Creating the role based on his father was the central part of the process for LaBeouf. “It just 

poured out of him,” says Har’el. “He battled with that character because he wanted to give him the 

respect and honor he deserved, as well as to understand and forgive his father. Shia had a harder 

time writing Otis, in part because he didn’t want to create a flattering portrait of himself. But also it 

was hard for him to have empathy with little Otis. He was so young at the time, but he doesn’t see 

himself as a child. He felt like an adult, which I think is not unusual for children of addicts. He was 

focused on capturing the unspoken expectation of manhood that has shaped his life. It revealed the 

shame and the abuse that he dealt with and the difficult love-hate relationship he had with his 

father.”  

 

The Heart and Soul of a Story 

 

 Har’el began to put together an eclectic team of ambitious producers to realize her vision for 

the film, including Christopher Leggett, with whom she has worked for more than a decade; Anita 

Gou, founder of the production company Kindred Spirit and producer of indie hit The Farewell; 

Brian Kavanaugh-Jones of Automatik; and Daniela Taplin Lundberg, one of the producers of Beasts 

of No Nation and the upcoming Harriet.  

 “Alma’s been interested in moving into the scripted world for a while,” says Leggett. “She 

has a gift for finding the truth with her work, using her poetic language to get behind the mask of 

perception. She was just waiting for the right project.”  

Kavanaugh-Jones remembers only knowing that Har’el had a script written by LaBeouf that 

she intended to direct when he started reading Honey Boy. “I cried all the way through,” says the 

producer. “It felt like a beautiful universal story and I had to do it. I’ve never seen people who 

worked harder to find the heart and soul of a story.” 

 The script combined humanity with naked truth without ever becoming self-indulgent, says 

the producer. “When you sit down with Shia, he is so raw, honest and human. He acknowledges his 

faults and challenges, and this is as authentic an account of success and failure as I have ever seen. 

It’s deeply emotional without ever feeling maudlin.” 

 Lundberg too was moved by LaBeouf’s willingness to share his painful aspects of his life so 

publicly. “It takes a lot of courage to put your past personal trauma and family relationships on the 

screen for the world to see,” she says. “But Alma and Shia always knew where the script needed to 
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go. The process felt critical for him to move past his self-destructive behavior. He was totally 

professional.”  

 Gou was impressed by Har’el’s respectful approach toward the characters — and the actors 

— which she attributes to the director’s background in documentaries. “She’s almost maternal, but 

with a strong sense of whimsy,” says Gou. “Through delicate dances, she finds what is real and true 

in her documentaries and she applies the same techniques to this film. It takes a pair of extremely 

steady hands to navigate the blend of fiction and nonfiction.” 

 Har’el agrees that her documentary work has given her an unconventional approach to 

narrative film, but she says she always took a strong narrative approach to documentary filmmaking. 

“The biggest difference was the scripted nature of some of the scenes and the lack of freedom that 

narrative work has in comparison to how I roll as a doc filmmaker, which is totally solo and wild. 

The natural evolution I felt was the evolution of my relationship with Shia and our kinship around 

our childhoods and art. He challenged me artistically every day, and what kept me going is that we 

were meant to make this film together and tell our story as children of alcoholics, which is 

something that is often told just from the perspective of addiction. This is more a story about the 

legacy of addiction and how self-expression can lead to forgiveness and love.”  

 

The Son Becomes the Father 

 

 Honey Boy’s flawed father figure, James Lort, is a damaged veteran, ex-con, former rodeo 

clown and an alcoholic with a hair-trigger temper — just as LaBeouf’s father, Jeffrey LaBeouf, was. 

As extreme as his imperfections are, LaBeouf has both written and embodied a character whose 

humanity is undeniable, creating unexpected sympathy for him.  

 “Despite the emotional and verbal abuse he inflicts on his son, you see him struggling to be 

a better father and fight his demons every day,” says Lundberg. “Shia brings the character such 

charisma and humor that you are drawn to him. There will be moments when you hate James, but 

you never want him to fail. It’s a testament to Shia’s devotion to his father.”   

 Shambling, bespectacled and sporting long sideburns and a mullet, LaBeouf transforms 

himself into a man who can easily be overlooked — and often is. Initially, he imagined another actor 

in the role. “I thought I would play the older Otis, but Alma said she didn’t want to do it unless I 

played Pop.”  
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According to Har’el, “If Shia didn’t play his father this film would have just been a bio-

melodrama as opposed to a psycho-magical-cathartic experience. One of the smartest things Shia 

did in his script was to recognize the parts of himself that resemble his father. Whether he inherited 

alcoholism or developed anger issues, by portraying his father he took ownership of them in a 

brilliant way I’ve never seen before. It was kind of mind-blowing to me to realize that as we were 

filming. I don’t think I understood how much of his father he battles every day.” 

  Playing James, says LaBeouf, gave him a chance to learn to love his father from the inside. 

“I guess I’ve been preparing for this my whole life,” he adds. “My relationship with my father has 

shaped a lot of who I am. Being able to put an incredibly personal and painful time of my life 

onscreen is one of the biggest achievements in my career. I don’t know where I go next, but this is 

something I am proud I was able to do.”  

 Producer Leggett says he has rarely seen an actor as dedicated as LaBeouf. “He was 

absolutely determined to go wherever this took him.  For me, watching him play his father was so 

complex. He became James. He brought empathy and understanding by going back to those 

memories and living them on the other side.”  

The meta element of Honey Boy was essential to keeping the story from becoming a straight 

biopic, according to Kavanaugh-Jones. “He is shockingly good in this. Every take was different and 

every moment seemed new. I don’t know what it would be like emotionally to reengage with such a 

challenging relationship. The pain — and hopefully the catharsis — involved were as intense and 

personal as possible.”    

 On set, LaBeouf quickly discarded his writer’s hat and concentrated on playing his role, 

Har’el says. “Shia was humble and never wanted to interfere with Lucas Hedges or Noah Jupe. He 

supported them in any way he could: answering any questions they had, letting them into his house 

and his closet, but also encouraging them to take liberties and create Otis together. In that way, Otis 

became his own person.” 

   

Otis x Two 

 

 LaBeouf preferred not to be present when scenes in which he did not appear were filmed, 

and didn’t see much of the film until Har’el showed him her final cut. “He was available to us if we 

wanted him to clarify anything, but he was never looking to control how we portrayed him. His only 

interest was embodying his father and trying to understand what happened between them.”  
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While she considered casting an actor who resembles LaBeouf in real life to play the adult 

Otis, Har’el ultimately decided against it. “That could have become a case of narcissistic mirroring of 

the real Shia,” she says. “But I was lost until I met Lucas Hedges. Within two minutes I knew he was 

the answer to everything. He has the same thirst for truth as Shia, and I could tell he was interested 

for the right reasons. This was a sort of artistic exorcism and Lucas had the mystical connection you 

need to have with art in order to participate in this. He’s heavy magic.”  

 Hedges, the first actor other than LaBeouf to be cast, has earned a reputation as a serious 

and ambitious actor. Still in his early 20s, he has already appeared in such acclaimed films as Three 

Billboards Outside Ebbing, Missouri; Lady Bird; Ben Is Back; Boy Erased, for which he received a Golden 

Globe nomination; and Manchester by the Sea, for which he received a Best Supporting Actor Oscar® 

nomination.  

“Lucas’ presence elevated the project, and casting him was such a gift to the film,” says 

Lundberg. “In the hands of a less skilled actor, his role could have been overshadowed by the 

electric dynamic between Shia and Noah. Instead, Lucas provided the pathos, fear, and at times, 

sweet sincerity of a young man struggling to come to terms with who he is and where he’s come 

from. In the end, you just want to give him a hug.”  

 As the film opens, the former child actor has become an adult star of blockbuster films, 

explains Hedges. “He got in an affair with his co-star, then crashed his car while drunk and high. We 

get to know him while he’s struggling through rehab. His biggest fear at this point is who he might 

become without his pain.”  

 Hedges was interested in the film as soon as he heard that LaBeouf was involved. “He is an 

important actor and a huge influence on me,” he says. “I feel like I had an intense and complicated 

relationship with him before we ever met! Then I did some research on Alma and was even more 

intrigued. When I met her, I felt a really powerful spiritual connection. We talked about work as a 

means of feeling and growing closer to yourself. I knew I wanted to be in this movie.”  

  Har’el’s documentary filmmaking experience has given her a finely tuned sense of what looks 

natural on camera, the actor says. “She’s much more interested in psychology and moment-to-

moment reality than in trying to create great acting moments. All of her work blurs the line between 

real and surreal, reality and fantasy. She sees the two as equally important and believes that fantasy 

can increase the level of creativity. It’s the best of both worlds.” 

 Hedges says he spent hours studying LaBeouf, both in person and in films, to get a sense of 

his physicality as well as his emotional core — then discarded everything he felt was extraneous. “I 
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had to walk the line between how much to take from him that would make the character juicy and 

rich, and where I should trust my instincts. Otis is still reckoning with wanting to please his father, 

while trying to get him to be the dad he needs.” 

 Noah Jupe, who made a splash with his appearance in A Quiet Place, plays Otis Lort at age 

12. It was Kavanaugh-Jones, who had worked with Jupe on the 2018 sci-fi feature The Titan, who 

suggested Har’el meet with the young actor. “The kid is just a staggering talent,” says the producer. 

“We did a huge search for the right boy and he worked hard to win the role. He and Shia together 

are astounding.” 

 Described by several of his colleagues as “the most mature person on the set,” Jupe’s 

experience as a child performer is significantly different from LaBeouf’s. His parents, also actors, 

accompanied him to the set, and instead of relaxing with a soda between takes, Jupe wrestled with 

quadratic equations and tectonic plates with the help of a tutor.  

 “Noah is an old soul and wise beyond his years,” says Gou. “He understood the complexity 

of the story and the role. He and Shia had insane chemistry almost instantly.”  

 The two, plus Hedges, spent considerable time together off set building close relationships. 

Jupe and his family even lived with LaBeouf for a while and bonded by watching baseball, learning 

to juggle and playing Rummy and the game Magic: The Gathering. “I never managed to beat him, 

but I’m honored to call him my friend,” Jupe says. “I learned so much about acting from him and 

felt very protected by him. He is one of the most exciting, caring, funny — especially funny — 

people I have ever met. I really hope we get to work together again.” 

 LaBeouf says when it comes to professionalism and the ability to improvise, Jupe can match 

any adult he has worked with. “The kid had the reserves and technique to run 12 pages straight. He 

could also float with me when we went off book, which we did a lot.” 

 Har’el had been leaning toward casting a non-actor in the role. Her initial reservations about 

working with a professional, especially a young British actor, disappeared when Jupe auditioned. “I 

had my doubts about whether he could convincingly play a scruffy American kid, but when he came 

in to read with Shia, they were father and son right away. You can have serious conversations with 

him about anything and he grasps it. Noah has made many successful films, but I think this role will 

solidify him as one of the strongest actors of the next few decades.”  

 Jupe’s thoughtfulness and emotional maturity are apparent when he talks about Otis and his 

father’s onscreen interactions. “There’s so much love there, but it’s pushed down deep into the 
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shadows of their relationship,” he observes. “All Otis wants is for his dad to behave like a normal 

dad and maybe show him some affection. But his dad thinks you’re a wuss if you do that. 

 “Alma really cares about her actors and takes so much time to get to know them,” he adds. 

“She made us all feel safe on set. She always found time for me. She is truly an amazing director, a 

beautiful human being and a friend for life.” 

 

No Small Parts 

 

 Making a memorable film acting debut, recording artist FKA twigs brings quiet strength, 

vulnerability and a maternal moment to the role of Shy Girl, a teenaged prostitute living in the same 

complex as the Lorts. Like Otis, she is far too young for the world in which she finds herself, and 

the two develop a special bond that transcends the motel squalor. “To Alma’s credit, she was so 

open to finding different kinds of people for some of the smaller roles,” Kavanaugh-Jones says. 

“Twigs is an incredibly soulful person and a consummate artist. Alma gave her a safe space to work 

and she thrived.”   

 “It’s common for films directed by men to create a separation between the mother and the 

whore,” says Har’el. “I tried to have a character that’s both. Twigs did an incredible job embodying 

Shy Girl. She has an ability to be otherworldly and very strong at the same time.”  

Other supporting roles are filled by well-known actors, including Martin Starr, Laura San 

Giacomo, Clifton Collins Jr. and comic Byron Bowers as adult Otis’ roommate in rehab. “Byron was 

a big piece of the puzzle when we were casting,” says Har’el. “He comes off the TV show “The 

Chi” and it’s his first film, but his improvisational skills were essential. They all had chemistry that 

really translated to the screen and gave performances that perfectly defined the tone and world we 

created.”  

    

A Sense of Place 

 

 The majority of the film’s action takes place in the Lorts’ motel home or Otis’ rehab facility. 

Production designer JC Molina was instrumental in finding ways to bring small details that made 

each setting feel familiar and lived in, according to Har’el. “We never used anything new and there 

was a color palette we stuck to,” says the director. “I prepared a lot of mood boards and showed 

Shia photographs of what we were scouting. He would let me know if things were off — if 
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something looked too fancy for instance. I wanted very much to get the right socio-economic tone 

of where he grew up. I relied a lot on my documentary filmmaking: having a gut feeling when things 

don’t feel real helped me.”  

After scouting throughout Los Angeles, the filmmakers settled in Sun Valley, a working-class 

community in the northeastern San Fernando Valley. “When we came to the motel it was actually 

pink,” the director says. “It’s even called The Pink Motel. We decided to paint it, which was not an 

easy thing to do on such a small budget, but JC pulled it off. I wanted it to have the colors of an old 

circus poster and feel like it was a part of James. I could just see Shia and his father living there.”  

In real life, LaBeouf’s stint in rehab took him to a stripped-down retreat in upstate New 

York. Har’el was determined to find something that in no way resembled the luxurious facilities in 

posh locations like Malibu normally associated with celebrities. “I tried to stay true to the photos he 

gave me of the rehab facility he spent time in. I also wanted something that existed outside of a 

specific place because of some of the more magical ideas the movie deals with, including art as 

medicine and imagination as hope. We also wanted to capture the way it made him feel about his 

own privilege.” 

 

Picture Imperfect 

 

Finding a director of photographer who was in sync with Har’el’s distinct visual style was a 

critical element, says Kavanaugh-Jones. “We spent a lot of time looking,” he continues. “Alma was 

hoping to work with an awesome woman on this and I think Natasha Braier is one of the top 10 

cinematographers in the world. They hit it off immediately.” 

 When Har’el met the Buenos Aires native, she knew she had found a collaborator she could 

count on. With a resume that includes Nicolas Winding Refn’s psychological horror film The Neon 

Demon, it was clear she had the kind of visual imagination and technical skills the director was 

looking for. “There are a few incredible women cinematographers I spoke with and would love to 

work with in the future but Natasha was not my first choice — she was my only choice,” says 

Har’el. “Watching her prior work convinced me she can do anything. I learned so much from her. 

She approaches everything she does with an artistic eye as well as a psychological perspective.”  

 Braier, the daughter of two Freudian psychiatrists, says she is fascinated by the therapeutic 

process. “Knowing that Shia wrote it in rehab was really intriguing to me,” Braier says. “There is 

such intense emotion throughout. Alma has a very strong visual approach in the way she uses film 
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language. The entire film is in some ways a crazy experiment and she is a great partner to go into 

that adventure with.” 

 One of Har’el’s requirements was that the camera allow the actors the freedom to be 

spontaneous. Especially in the close quarters of the cramped hotel room, it took a combination of 

meticulous preparation and a willingness to stay in the moment to let the scenes unfold naturally. 

“We wanted to capture something very real and raw in the same way documentaries do,” says Braier. 

“With Noah and Shia, it wasn’t always possible to predict where they might sit or stand or go. We 

embraced that and let the actors move freely, while the camera flowed with them, without any 

anticipation of where the action would be going.”  

 To accomplish that, Braier set up lights throughout the room, trying to prepare for all 

possibilities. “We couldn’t just light for 360 degrees to see everything and keep the rawness and 

honesty,” she says. “I put together a system with lots of different lighting connected wirelessly to 

transmitters, receivers and DMX boards, and a radio so that I could communicate to the camera 

operators in the room. It was like the camera had to improvise along with the actors.” 

 Following along on the monitor, she was able to constantly adjust the lighting to be warmer 

or cooler, or create contrast, depth and color. “It was like a jam session,” she says. “I tried to have as 

many different possibilities rigged and ready to go on my dimmer board. The tools were ready and 

then I had to react in the moment. It worked really well for Alma’s style because she doesn’t care 

about the conventional rules of filmmaking.” 

 Once in the editing room, Har’el found that the script’s linear, chronological approach to the 

story felt unsatisfying. She went back over the footage and began to build a more impressionistic 

narrative with editors Monica Salazar and Dominic LaPerriere, starting the story with the adult Otis 

as his life unravels and creating a montage out of already existing material that tells the audience 

everything they need to know about the character in under two minutes.  

 “It is an incredible sequence and in the abstract, I would have said it wouldn’t work,” says 

Lundberg. “But it’s perfect. It’s an example of how bold and unafraid she is.”  

 As the film continues, Har’el switches back and forth between timelines. “She worked long 

and hard on the ending,” says Lundberg. “It was a tricky landing to stick but she did it.”  

 Drawing on her vision of Otis as Pinocchio, Har’el worked with composer Alex Somer 

(Captain Fantastic) to put together the film’s soundtrack. “He was a brilliant partner,” she says. “We 

really got into it together and brought great musicians like Zach Shields and Paul Corley to work 

with us. I wanted to have a score that used a lot of small sounds inspired by Pinocchio, marionettes 
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and the circus. Alex has a studio full of strange little toys and old instruments, so it was the perfect 

playground. Trying to finish the film in time for Sundance created a tough deadline and I’m so 

thankful for his artistic devotion.”  

  

Moving Forward  

 Despite a limited budget, Har’el and LaBeouf had exacting ideas of what they wanted and 

never took no for an answer, says Kavanaugh-Jones. “If we couldn’t give them exactly what they 

wanted, they would look for another way to achieve it,” the producer explains. “Every aspect was 

pushed to the highest level without a lot of money to support it. It’s very rare you make a movie this 

challenging and come away feeling like a family, but we did. In the end that is a testament to Alma 

and Shia.” 

 The result of all that hard work is a film that is bigger than just the story of LaBeouf and his 

father, Har’el believes. “Even if you don’t know anything about Shia you can still watch it as a 

father-and-son story. If you do know Shia’s story, there is an extra meta layer you can bask in that’s 

kind of winking at you, but it’s never trying to steal the show from the father-son story.”  

 There were so many unusual aspects to the film, says Har’el, but the most difficult task was 

to bring both young Otis and adult Otis to life and find the truth for both of them. “Doing that 

while dealing with the meta aspect of this film was my biggest challenge,” says the director. “In my 

opinion there is no truth without reflection on the inner life of a person. In all of my movies I try to 

find symbolism and imagery that is unique and personal to each character. Shia’s world has always 

been reflected back to him through the parts he’s played. There’s something fable-like about his 

personal mythology that connects with all my prior work. I tried to capture that while keeping his 

own way of seeing his life.”  

 Har’el says one of the film’s most important themes is the role of self-expression as 

medicine. “All of the themes in this movie are at the root of what made it possible for me to stay 

alive,” she says. “Learning to express myself has allowed me to forgive those who hurt me and to 

understand what love is. My family has lived in the shadow of my father’s alcoholism my whole life. 

My love for him and for them inspired me throughout the making of the film.”  

 Anyone looking for a cautionary tale about what addiction does to a family should look 

elsewhere, she says. “If the movie creates a platform for children of alcoholics to talk, that will be 

my dream. Any dialogue about family and love and addiction is worth having. And I hope as many 

children of alcoholics and children who went through any kind of verbal or physical abuse will see 
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this film. I wanted to tell this story for all of them. But I never want to tell anybody what to feel or 

take from the film.  

“When I think of all three of my features,” she continues, “there are themes of masculinity, 

the mythological figures in our lives, the effects of addiction on second generations and the thin line 

between being ourselves and performing ourselves for others. There are no simple solutions to 

trauma and addiction — as Shia and I always said to each other — the only way out is through. I 

found in my life that forgiveness and acceptance through creativity and imagination are the only way 

out. This seems to be something that is folded into all of my movies so far and this movie felt like it 

brought me to a new stage of communicating all that.”  

 LaBeouf admits it’s hard to explain what it feels like to play your own father. “I’m still 

working through a lot of this, but it’s all part of my recovery and it had to be as honest as possible. I 

showed it to my father when it was completed and there were definitely a lot of hard conversations, 

but we are close and continue to work through things. It’s helped me to figure out why I did what I 

did. I want to continue growing as an artist and not be defined by one medium or one type of 

character.”  

 LaBeouf’s commitment to reconciling himself with a relationship he calls both toxic and 

passionate is far from over. “The story is all about family, love and forgiveness,” he says. “The bond 

that formed in the process of making the film was key to making something that feels genuine, and 

with a lot of heart. I can only hope that opening up my life and my story for others to see will help 

someone know they are not alone. That everyone has a story and a battle to overcome.” 
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ABOUT THE CAST 

 

NOAH JUPE (Otis) is currently in production on A Quiet Place 2 and recently wrapped production 

on David E. Kelley’s new HBO limited series, The Undoing, where he stars opposite Nicole Kidman and Hugh 

Grant.  

He will next be seen in Honey Boy that was acquired by Amazon Studios out of this year’s Sundance 

Film Festival starring opposite Shia LaBeouf. He also appears in James Mangold’s Ford v Ferrari alongside 

Christian Bale and Matt Damon. Both films will premiere at The Toronto Film Festival.  

Additionally, he can recently be seen starring opposite Emily Blunt and John Krasinski in Para-

mount’s A Quiet Place and in George Clooney's Suburbicon opposite Matt Damon that premiered at 

TIFF and Venice last year. Noah also appeared in and Lionsgate’s Wonder opposite Jacob Tremblay and Julia 

Roberts.  

Previously, he appeared in the BBC’s The Night Manager opposite Tom Hiddleston and Hugh Laurie, 

The Titan opposite Sam Worthington and Tom Wilkinson and That Good Night opposite John Hurt which will 

be released this year. On the television side he previously was featured in Downton Abbey and Penny Dreadful.  

 

SHIA LABEOUF (James)’s natural talent and raw energy have secured his place as one of Holly-

wood’s leading men.  

LaBeouf recently received rave reviews for his performance in Honey Boy, which premiered at this 

year’s Sundance Film Festival. The film also marks Shia’s first feature length film as a screenwriter and reu-

nited him with director, Alma Har’el (the two previously collaborated on the documentary, LoveTrue, which 

she directed, and he produced). LaBeouf portrays a law breaking, alcohol-abusing father who tries to mend 

his tumultuous relationship with his son (Lucas Hedges & Noah Jupe) over the course of a decade. The film 

received a Special Jury Award for Vision and Craft at the festival and is expected to release on November 8, 

2019. 

Shia can currently be seen in The Peanut Butter Falcon alongside Dakota Johnson, Bruce Dern and 

Zachary Gottsagen. The film, which follows a young man with Down syndrome who runs away to pursue his 

dream of becoming a professional wrestler, premiered at this year’s SXSW Film Festival. LaBeouf recently 

wrapped production on the crime drama, The Tax Collector, which was written and directed by David Ayer and 

will soon begin filming After Exile alongside Robert De Niro. LaBeouf will play an ex-con who, after being 

released from prison for killing an innocent man after a violent robbery, must re-enter his old life with his fa-

ther (De Niro) in order to save his younger brother from a life of drugs and crime. 

In 2017, Shia starred in the drama, Borg vs. McEnroe, which shows the rivalry, friendship and personas 

of Björn Borg and John McEnroe and how they became international superstars, both within the athletic 

world and mainstream culture. It premiered to rave reviews at the Toronto Film Festival and critics heralded 
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LaBeouf’s performance as “perfection,” “flawless” and “explosive.” Prior to that, he was seen in the critically 

acclaimed independent film American Honey, a coming-of-age drama about a gang of law-breaking teenagers 

chasing the American dream. His performance earned him a British Independent Film Award nomination for 

“Best Actor,” a London Critics’ Circle Film Award nomination for “Supporting Actor of the Year,” and an 

Independent Spirit Award nomination for “Best Supporting Male.” Prior to that, Shia co-starred in the post-

apocalyptic thriller, Man Down alongside Gary Oldman, Jai Courtney and Kate Mara; the war drama Fury, di-

rected by David Ayer with Brad Pitt and Logan Lerman; Lars von Trier’s drama, Nymphomaniac: Vol. 1, a film 

about a self-diagnosed nymphomaniac who recounts her erotic experiences; Lars von Trier’s Nymphomaniac: 

Vol. 2; and the suspense drama Charlie Countryman, opposite Evan Rachel Wood, Mads Mikkelsen and Melissa 

Leo.  

LaBeouf starred in Transformers: Dark of the Moon, which marked his third and final turn as the enter-

prising and heroic Sam Witwicky. From the original Transformers released in 2007 (which earned over $700 

million around the world in theatrical release and became the highest grossing DVD of the year) to the sec-

ond installment in 2009, Transformers: Revenge of the Fallen, (which garnered global receipts upwards of $836 mil-

lion,) Sam continued to find himself in the middle of a life and death struggle between warring robot legions 

on earth. Additional film credits include Robert Redford’s The Company You Keep, Lawless alongside Tom 

Hardy, Gary Oldman and Guy Pearce, Oliver Stone’s Wall Street: Money Never Sleeps opposite Michael Douglas, 

the fourth installment of Steven Spielberg’s “Indiana Jones” series, Indiana Jones and the Kingdom of the Crystal 

Skull, alongside Harrison Ford, D.J. Caruso’s Eagle Eye, the Anthony Minghella-scripted segment of New 

York, I Love You, a romantic anthology, the popular thriller Disturbia, the Oscar® nominated animated film 

Surf’s Up, A Guide to Recognizing Your Saints, which won “Best Ensemble Cast” at the Sundance Film Festival, 

Emilio Estevez’s acclaimed drama Bobby, The Greatest Game Ever Played, I, Robot, Constantine, Charlie’s Angels: 

Full Throttle, HBO’s “Project Greenlight” featuring The Battle of Shaker Heights produced by Matt Damon and 

Ben Affleck and in 2003 he made his feature film debut in the comedy Holes, based on the best-selling book 

by Louis Sacher. 

In 2007, Shia was named the “Star of Tomorrow” by the ShoWest convention of the National Asso-

ciation of Theater Owners, and in February 2008 he was awarded the BAFTA Orange Rising Star Award, 

which was voted for by the British general public.  In addition, he was nominated for four Teen Choice 

Awards for Transformers, winning the Breakout Male Award, the Teen Choice Award for Movie Actor in a 

Horror/Thriller for his performance in Disturbia; as well as a Scream Award. In 2004, he was nominated for 

the Young Artists Award for “Leading Young Actor in a Feature Film” and the “Breakthrough Male Perfor-

mance” at the MTV Movie Awards for his performance in Holes.  

On television, LaBeouf garnered much praise from critics everywhere for his portrayal of “Louis Ste-

vens” on the Disney Channel’s original series “Even Stevens.” In 2003, he earned a Daytime Emmy award 

for “Outstanding Performer in a Children’s Series” for his work on the highly-rated family show.    
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In addition to his work in front of the camera, Shia has also directed several projects including music 

videos for Kid Cudi and Marilyn Manson.  

LaBeouf currently resides in California. 

 

 

LUCAS HEDGES (Otis) is an Academy Award® and Golden Globe® nominee who has become 

one of Hollywood’s most promising up-and-coming young actors. He continues to grow his diverse body of 

work with some of the most respected names in entertainment. Hedges is perhaps best known for his turn 

opposite Casey Affleck in Kenneth Lonergan’s Oscar®-winning drama Manchester by the Sea. For this perfor-

mance Hedges was nominated for an Academy Award (Best Supporting Actor) as well as Gotham, Crit-

ics’ Choice and Independent Spirit awards. He won the Critics’ Choice Best Young Actor Award as well 

as the National Board of Review’s Male Breakthrough Performer of the Year. 

Hedges will next be seen in Waves, starring alongside Sterling K. Brown. Written and directed by Trey 

Edward Shults, the drama follows two young couples as they navigate growing up and falling in love. It was 

recently announced that Hedges will star alongside Michelle Pfeiffer and Tracy Letts in French Exit, based on 

the bestselling book of the same name. Azazel Jacobs will direct. 

Most recently, Hedges starred in Boy Erased, which Joel Edgerton adapted from Garrard Conley’s 

memoir and also directed. The film tells the story of the son of a Baptist preacher who is forced to participate 

in a “gay conversion” therapy program. Hedges starred alongside Russell Crowe, Nicole Kidman and Edger-

ton. The actor also starred in Peter Hedges’ Ben Is Back, opposite Julia Roberts, and Jonah Hill’s directorial 

debut Mid90s, co-starring Katherine Waterston.  

Previously, Hedges was seen in two 2017 Best Picture nominees: Greta Gerwig’s Lady Bird, alongside 

Saoirse Ronan, and Martin McDonagh’s Three Billboards Outside Ebbing, Missouri, opposite Frances McDor-

mand and Sam Rockwell. The actor collaborated with filmmaker Wes Anderson on Moonrise Kingdom, co-star-

ring Edward Norton, Bill Murray and Frances McDormand, and 2014 Oscar winner The Grand Budapest Hotel, 

with Ralph Fiennes.    

Hedges’ other film credits include Jason Reitman’s Labor Day, co-starring Josh Brolin and Kate Wins-

let; Terry Gilliam’s The Zero Theorem, with Christoph Waltz; Michael Cuesta’s Kill the Messenger, opposite Jeremy 

Renner; and Dante Ariola’s Arthur Newman, alongside Colin Firth and Emily Blunt. 

In 2018 Hedges made his Broadway debut in Kenneth Lonergan’s “The Waverly Gallery,” at the 

John Golden Theatre. Directed by Lila Neugebauer, the show co-starred Elaine May, Joan Allen and Mi-

chael Cera. Hedges made his stage debut as the lead in MCC Theater’s Off Broadway production of “Yen,” 

written by Anna Jordan and directed by Trip Cullman.  

The actor resides in New York City.  
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ABOUT THE FILMMAKERS 

 

ALMA HAR’EL (Director) is a film and music video director who has cemented herself as one of 

the most genre-bending filmmakers working today, by continuing to push the boundaries of the documentary 

and narrative forms. She is best known for her documentaries LoveTrue and Bombay Beach, the latter of which 

was awarded the top prize at the 2011 Tribeca Film Festival, nominated for a Film Independent Spirit Award 

and later taught in Harvard’s Sensory Ethnography Lab and Film Center. 

Har’el is also a DGA Award-nominated commercial director. She has garnered countless accolades 

for her work on campaigns for Airbnb, Coca-Cola, Chanel and P&G. She earned a 2018 DGA Award nomi-

nation for the Winter Olympics commercial “Love Over Bias.”  

In addition to her success as a filmmaker, Har’el founded the nonprofit Free the Bid, which advo-

cates for inclusiveness in the commercial world with measurable results. In 2019 Free the Bid expanded to 

film, TV and music, undergoing a rebrand as FREE THE WORK, a curated talent-discovery service of 

women and underrepresented creators. Its founding partners are P&G, AT&T, Amazon Studios and Face-

book. This, along with Har’el’s directing work, landed her on Fast Company’s “Most Creative People of 2018” 

list and she was also named one of Adweek’s “Disruptors of 2018.” 

 

DANIELA TAPLIN LUNDBERG (Producer) is the founder of Stay Gold Features, a New 

York-based film finance and production company. Launched in 2016, Stay Gold develops and produces 

elevated, bold content made by filmmakers who take risks and subvert expectations. With Lundberg also 

serving as the producer of all of its projects, the company’s films consistently push boundaries by explor-

ing the human condition, while making audiences laugh, cry and converse. 

Lundberg’s next film, Harriet, is based on the life of the iconic Underground Railroad conductor 

and spy, Harriet Tubman. Directed by Kasi Lemmons, the film stars Tony Award® winners Cynthia Erivo 

and Leslie Odom, Jr. with Joe Alwyn and Janelle Monáe in supporting roles. Stay Gold’s next release is 

Reinaldo Marcus Green’s Good Joe Bell, starring Mark Wahlberg and Connie Britton. 

Stay Gold’s previous films include the Sundance Film Festival hit Patti Cake$, which sold to Fox 

Searchlight in a seven-figure deal that was the biggest sale at the festival that year, and Under the Silver Lake, 

starring Andrew Garfield. 

Lundberg was previously a co-founding partner of Red Crown Productions, the banner she estab-

lished with Daniel Crown and Riva Marker. With Red Crown, she produced Cary Fukunaga’s multi-award-

nominated drama Beasts of No Nation. The film was sold to and released by Netflix in a game-changing deal 

for the film industry. Idris Elba’s performance was nominated for a Golden Globe and he won the SAG 

Award for Best Supporting Actor. The film garnered five Independent Spirit Award nominations, with 

Elba and newcomer Abraham Attah winning the Best Supporting Actor and Best Actor Awards, 
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respectively. Lundberg also produced Michael Showalter’s Hello, My Name Is Doris, starring Sally Field. It 

was the third-highest-performing independent feature released that year. 

Lundberg was previously a partner at Plum Pictures, where she produced over 20 films including 

Gotham Award nominee and Golden Globe winner (Best Comedy or Musical) The Kids Are All Right. 

Written and directed by Lisa Cholodenko, the film starred Julianne Moore, Annette Bening and Mark Ruf-

falo. 

In addition to being featured in Variety’s 2017 “Women’s Impact Report,” Lundberg is a member 

of the Academy of Motion Picture Arts and Sciences as well as the Young Presidents Organization (YPO). 

She is a member of the board of Signature Theatre Company in New York City and the Lewis Center for 

the Arts at Princeton University. Lundberg is a Princeton graduate who currently lives in Connecticut with 

her husband and three children. 

 

CHRISTOPHER LEGGETT (Producer) is a partner at Delirio Films, a Los Angeles-based film, 

television and commercial production company. He was recently an executive producer on the six-part docu-

mentary series “Hunting ISIS,” which aired on the History Channel and Viceland. His documentaries Mike 

Wallace Is Here and Ask Dr. Ruth premiered at the Sundance Film Festival in 2019. 

Leggett began his producing career at NBC/Universal Sports, covering three Olympic Games, and 

during his tenure he was the creator of “Against the Tide,” an original six-part series. From there, Leggett se-

gued into independent production and his first producing credit at Delirio Films, The Short Game, won the Au-

dience Award at the 2013 SXSW Film Festival. It was then picked up by Netflix as their first Original Docu-

mentary.  

Leggett’s documentary LoveTrue premiered at the 2016 Tribeca Film Festival and won the Jury award 

for Best Documentary at Karlovy Vary. In 2017 Delirio Films partnered with Hulu to launch the streaming 

platform’s Original Feature Documentaries label with Too Funny to Fail and Becoming Bond, which won the 

SXSW Audience Award.  

 

ANITA GOU (Producer) is a film and multimedia producer who founded Kindred Spirit, which 

curates high-quality content in film, television and emerging media. Her latest feature film The Farewell, star-

ring Awkwafina, premiered in competition at Sundance 2019. The Farewell was picked up by A24 for $6 mil-

lion.  

Previously, Gou produced and financed Sam Levinson’s Assassination Nation, which marked the big-

gest sale of Sundance 2018, and the film received a wide theatrical release. She also financed and served as 

executive producer on the dramedy To the Bone, the feature documentary The Last Animals and the augmented-

reality project Terminal 3. Gou was previously a producer at Taiwan’s Central Motion Picture Corp., where she 
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helped oversee the production of Hou Hsiao-Hsien’s The Assassin, Martin Scorsese’s Silence and Taiwanese 

box-office successes such as Our Times and Gatao.  

As a “third-culture kid” brought up with international schooling and a speaker of at least four lan-

guages, Gou grew up between Los Angeles, Hong Kong, Taiwan, Beijing and New York. She has sought to 

incorporate a diverse global perspective into all of her projects.  

Gou holds a Bachelor of Arts degree in film production and anthropology from New York Univer-

sity’s Tisch School of the Arts. 

 

AUTOMATIK (Production Company) is a Los Angeles-based film and television production 

company led by Brian Kavanaugh-Jones and Fred Berger, and partnered with Grandview Management. Ber-

ger and Kavanaugh-Jones have produced over 60 films including Damien Chazelle’s Oscar winner La La 

Land and Jeff Nichols’ acclaimed features Take Shelter, Midnight Special and Loving. Well known for their genre 

work, the company also produces the Sinister and Insidious film franchises and individual films such as The Au-

topsy of Jane Doe, starring Brian Cox. Berger received an Academy Award nomination and won Golden Globe, 

BAFTA, PGA, BFCA and NY Film Critics Circle awards for La La Land. 

 Among Automatik’s films set for release are Benedict Andrews’ Seberg, starring Kristen Stewart, An-

thony Mackie and Jack O’Connell, and Cory Finley’s Bad Education, with Hugh Jackman and Allison Janney. 

Now in post are Gia Coppola’s Mainstream, starring Andrew Garfield and Maya Hawke; Shana Feste’s Run 

Sweetheart Run, with Ella Balinska and Pilou Asbæk; Chad Hartigan’s Little Fish, starring Olivia Cooke and Jack 

O’Connell; Argyris Papadimitropoulos’ Monday, with Sebastian Stan; and Oz Perkins’ Gretel and Hansel, star-

ring Sophia Lillis. Currently shooting is Mikael Håfström’s Outside the Wire, with Anthony Mackie.  

Since Kavanaugh-Jones and Berger first partnered in 2016 they have produced such films as Karyn 

Kusama’s Destroyer, starring Nicole Kidman; Chris Weitz’s Operation Finale, with Oscar Isaac and Sir Ben 

Kingsley; Max Minghella’s Teen Spirit, starring Elle Fanning and Rebecca Hall; Leigh Whannell’s Upgrade, with 

Logan Marshall-Green; Nia DaCosta’s Little Woods, starring Tessa Thompson and Lily James; Kim Nguyen’s 

The Hummingbird Project, with Alexander Skarsgård and Jesse Eisenberg; and Reed Morano’s I Think We’re 

Alone Now, starring Peter Dinklage and Elle Fanning. 

Rian Cahill has been with Automatik from its inception as a key creative force, producing such re-

leases as Kevin McMullin’s Low Tide, Miles Joris-Peyrafitte’s Dreamland, Jamie M. Dagg’s Sweet Virginia and 

Jim Mickle’s In the Shadow of the Moon.  

  
 NATASHA BRAIER, ASC (Cinematographer) is one of only 14 female cinematographers among 

360 members belonging to the American Society of Cinematographers, the world’s more prestigious organi-

zation for elite Directors of Photography.  Originally from Argentina, in less than two decades she has built 
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an international career working with visionary directors. Her feature titles include Gloria Bell (Sebastan Lelio), 

Honey Boy (Alma Harel), The Neon Demon (Nicholas Winding Refn), The Rover (David  

Michod), The Milk of Sorrow (Claudia Llosa) and XXY (Lucia Puenzo). She’s also a leading cinematographer 

for short form work having filmed commercials and music videos for artists like Rihanna, The Week-

end, Twigs, Miley Cyrus, James Blake and LCD sound system with award winning directors like Lynne Ram-

say, Chan Wook Park, Mike Mills, Martin De Thurah and Floria Sigismondi. Her films have been nominated 

for Academy Awards, have been selected in Cannes official competition, have won at Cannes Critics Week, 

Berlinale and received dozens of awards, both for the films and for her cinematography. 

 


